
 A FEW FACTS ABOUT ENACTUS AT UWA 
The University of West Alabama (UWA) is a publicly supported four-year institution located in rural Livingston, Alabama, also 

known as The Black Belt. It was chartered in 1835 as a church related female academy and admitted its first students in 1839. 

Students admitted into the SIFE chapter in 1988, and now Enactus today, at UWA recognize the need to educate members of the 

local community as well as their fellow college peers in a variety of ways.  Enactus is an organization that facilitates area busi-

nesses and addresses the needs of the community through various public service projects that are centered on the development of 

an understanding of how the free enterprise system works. It is our belief that an individual or community who is well equipped 

with the knowledge and hands-on experience of the business world would have leverage when they venture into entrepreneur-

ship. At present, there are 67 members in UWA’s Enactus. These students come from different colleges of the school and repre-

sent various majors, and they are from several international countries and all over the USA. 
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Media:  We have worked with our campus Public Relations department, student radio station, and campus newspaper to release information 
about our projects and the fact that we are competing in the National Enactus Competition this week.  We have used flyers over the entire 
campus and in the community announcing our  seminars.  We e-mailed flyers to the university community, announced on “Community 
Events”  on television, and had write-ups in 2 papers.  We used the school’s marquis sign on the highway to announce several of our projects. 
We have a Facebook page and website that we use to distribute information about upcoming events.  We plan to use these and other forms of 
media to inform the community about what we are doing and give contact information to people who may be interested in having us imple-
ment a  project at their business, school, church, or other organization.     
 
UWA Enactus Funding Raising	Capital	&		Building	Relationships.	There are two major reasons why we need funding: to implement our 
programs/projects and for travel expenses.  While conducting our projects, we determined that we needed more money than we had to invest 
in them, so we asked for donations from local businesses to help us get started and students donated their own money.  Among the obstacles 
we faced, the most challenging was raising funds to sponsor our projects; however, this was not a determent, but an opportunity in disguise. 
We quickly learned how to develop profit-making events, and how to create strategic business plans to present to local businesses in hopes of 
receiving their financial support.  We sold Belk Charity Sale tickets to pay for Federal Reserve Money Stars training and the garden project for 
30 kids.  We applied for and received the following grants totaling $3,000.00:  Sam’s Club Step Up for Small Business, Wal-Mart Women’s 
Economic Empowerment.    
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Media Exposure  & Funding   Our Facebook Page facebook.com/UWAEnactus 
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 SH Design: We have begun working on a new business plan, looked at her current marketing strategies, and determined where 
changes need to be made. We determined that she needs a new large sign on the outside of her business to attract people to the 
studio, so we have ordered everything needed to provide the sign and it is in the process of being made. It should be ready by the 
end of March. We discussed her offering painting classes at UWA twice a year to the student body to paint Tiger eyes and anoth-
er UWA theme. She will be added to the UWA calendar, which is widely advertised, and advertisements will be posted on the 
UWA webpage and sent via e-mail prior to each session. They will also be advertised on the UWA marquis and the tv channel. 
We created a new brochure for the studio because the old one had not been very effective. This one has a $5 discount coupon for 
UWA students on the back. They will be ready for dispersing this Friday and we will spread them across 4 area towns and UWA. 
We will also create a flyer for two new classes that are planned for later in the semester: repurposing clothing and repurposing 
furniture. These brochures and flyers will also be e-mailed to her current clients, along with a survey asking them what new 
themes would be of interest to them.  
Coffee Shop on Monroe: Signage changes were needed and we have commissioned a new sign for the café, which should be 
finished before competition, as well as a chalk board sign to display daily specials. We created a new brochure about the business 
and we will spread it across 4 area towns and UWA. It has a coupon on the back for a 20% discount to UWA students. We creat-
ed a new product, bubble milk tea, to attract the Chinese students, which has also brought in other customers. We gave free sam-
ples of the BMT between classes at UWA and received a favorable response for it. Students also received a coupon for 20% off 
the first purchase. We will offer samples and coupons again within the next two weeks. Coupons will be given to students in the 
5th grade at the local junior high and at the UWA basketball tournament. Two of our Enactus team members have been working 
on Saturday afternoons to give the owner an opportunity to shop and take care of other store business. Both entrepreneurs were 
given the ok to advertise at the UWA Movie Theater prior to movies being shown. We are working on digital advertising for 
them.  

  

WalMart Women’s Economic Empowerment 

Sam’s Club Step Up for Small Business 

In the fall semester, our Chinese and other Enactus members created and taught computer classes two nights each week for 6 weeks to 
20 women in the community who had no or very poor computer skills.  We taught them Word, PowerPoint, Basic computer tips, E-
bay Buying and Selling, Facebook,  electronic banking, and G-Mail.  In the spring, we taught 6 computer classes, one financial litera-
cy/budgeting class, one time management class, and one resume writing/interviewing skills class and that met in the spring. The com-
puter classes taught were Word, Excel, PowerPoint, Facebook/e-mail, e-bay/Amazon/Paypal and Google. The computer classes were 
taught for 1.5 hours each Thursday night and carried the students through the basics of each subject. Students were given personal one-
on-one assistance, handouts, and personal mentoring at later times if the ladies needed extra   
assistance. Some ladies came back and worked in the labs to enhance their skills and had the assistance of their mentor. The time man-
agement students were given a calendar and shown how to use it properly, shown a video on time management, and one on goal set-
ting.  The resume writing and interview class was given handouts, shown a video on proper clothing to wear for an interview, and step
-by-step help in creating a resume. Students came back during the week after the class and brought their resumes to get feedback and 
to work on them in the lab until they were useable. The financial literacy/budgeting class was given handouts on making good finan-
cial decisions when spending and investing money.  They were shown how to make a budget, how to follow their expenses, and how 
to avoid financial troubles like having too much credit card debt.  They were enlightened about ARM 
and fixed-rate mortgages, identity theft, and money saving activities for the home. To enhance attendance in all the above-mentioned 
classes, we put the names of everyone who had attended at least 5 seminars in a drawing for a 10.1 Android Tablet, which worked to 
enhance our retention rate. These last three classes mentioned were also given to 3 Freshman seminar classes and two professional 
development classes for a total of approximately 120 college students to ready them for the UWA Career Fair and the job market.   
After the classes with the community, we offered several snacks, hot drinks, and cold drinks to share some hospitality with the ladies, 
who really appreciated our efforts to get to know them better. Our team also collaborated with the GED coordinator on campus to tutor 
students in the GED program, basic literacy  classes and ACT prep.  Students worked one-on-one with students in math and reading to 
enhance their skills.  We saw students obtain 100% learning on some skills and others ranged 
from 30-60% improvement in pre and post tests. We advertised this program in the local newspaper, through multiple rounds of flyers 
across town and campus, on Community Events on WTOK-TV, and our UWA television station.  These ladies are telling us that their 
current  supervisors are impressed with what they have learned.  One lady indicated that she will likely get a 25 cent raise as a result of 
this training.  Their quality of life is enhanced, as well as standard of living, because several ladies now know how to use Facebook to 
stay in touch with their families and friends.   
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Sumter County is an economically depressed area in Alabama known as The Black Belt.  Our Enactus team decided to partner with 

the Federal Reserve Money Stars program to combat poverty by increasing the financial literacy of students at Livingston Junior 

High School (LJHS). The Federal Reserve has numerous financial literacy programs available to give young people the knowledge 

and skills they need to own their economic success, plan for their future, and make smart academic and economic choices.    The 

Money Stars package has six required volunteer-led activities covering the concepts of credit, debt, decision-making, gross income, 

insurance, interest, needs and wants, net income, opportunity cost, risk, self-knowledge, and world of work.  The program develops 

and enhances critical thinking, decision-making, following directions, interpreting data, math calculations, oral and written commu-

nication, problem-solving, role-playing, self-assessment, and working in groups.  Six UWA students volunteered to learn and lead 

the sessions.  Funding for the project was provided by Enactus, members selling Belk Charity Sale tickets.  There is no cost per  

student and we were able to teach 30 students. It is Enactus’ goal to make parents and the Board of Education aware of the benefits 

of the Federal Reserve Money Stars program in public schools.  We believe the benefits far exceed the cost and Federal Reserve  

programs should be ongoing in Sumter County.  To extend our Federal Reserve project from the classroom to the world, we used 

funds from our fundraisers to maintain 30 4x6 garden boxes for the LJHS students., along with 20 others available to the community. 

We had a master gardener come speak to the  students about planting and caring for their gardens. More importantly, she and the   

Enactus students showed them how they can use the food from their gardens to offset the costs of their family’s food bills and how to 

sell the remaining vegetables to their neighbors to add income for their pockets. We anticipate, with a little work in the gardens  

during the summer, that the families with garden plots can offset the costs of their food bill by about .010%, counting the money they 

make from selling their extras.  

   

 

Federal Reserve Money Stars/Garden Project   

 Project Pictures 
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                   Presentation Team 

. 

           

 

Thanks To Our Business Advisory Board    Presentation Team 
 Ken Tucker (President, UWA)    Matthew Humphries, Marketing 

Deward W. Bedford, Dean COB     Jordan Ikner, Management 

Tammy Craddock (Jubilations Cheesecake)     Joshua Chandler, Business Administration 

Kimberly Orloff (Regions Bank)          Ashley Osier, Marketing  

Mitzi Green (COB)                  Johnny Chacon, Management 

Tommy Bryan (West Alabama Bank)    Jeremiah Chandler, Marketing 

Donald Mills (UWA-SBDC)      

 

 

  

             Go Tigers!! 


